1st slide ASR

Our breakout session today is “Bringing the Past to the Future the digitization of the Historic Photograph Collection of the Public Library of Brookline” Anne Clark maintains the Brookline historical collection, Anne Reed is the Supervisor of the Reference Department.

We will share with you the steps we have taken to digitize a portion of our historic photographs.—

Next  slide

Why did we want to digitize the collection?

AC

If you were to come into the BPL and ask to see our photograph collection, we would lead you to 5 notebooks containing photocopies placed in these loose leaf binders. You would browse the copies, ask to see the originals, and if a negative was available a print could be made.  If no negative was available, patrons would pay for a negative to be made when their print was produced. However, only one subject heading was assigned to each photograph. For example, if you were looking for photos of Beacon Street you would start under the heading of streets but maybe miss the photos of houses on Beacon Street as there are photos of under houses and estates, or businesses, or even general views.
Digitizing the historic photographs would preserve the originals, and make the photographs more accessible, searchable under more than one subject.
Several town events were being planned (in particular the Brookline 300th Anniversary Celebration, the Public Library’s 150th anniversary, and publication of the Library’s History).  We were scanning many photographs on demand for Town Agencies.
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We started the planning process by identifying the collection we wanted to digitize, the reasons for scanning, the benefits for preservation and access. We decided to focus on the post card collection, public buildings, general views, and various houses and estates which represent a snapshot of Brookline for the first part of our project.

A committee was formed with the library director, reference staff, and trustee Vivien Goldman. We were pleased to have Vivien’s assistance and support for this project.  Vivien has been on the executive board of the Digital Commonwealth and was instrumental in the formation of the organization.
Anne & I attended conferences, workshops on digital projects offered by NELINET and other groups to learn more about starting and planning projects, requirements, metadata, etc.  Now we needed to proceed to the next step.
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To determine copyright/ fair use of the selected photographs and post cards,

Anne & I checked our artifacts list, read trustees’ minutes where gifts were recorded. The majority of the photographs were donated by Mrs. Edward W. Baker in 1929, and called the Edward Baker Memorial Collection. 
We were lucky to have library preservation funds available to pay for our project.

The question of where to store the images was a major concern as our IT department did not want to purchase, mount and store the images on an additional server and be responsible for upgrades to the system. Thus, we needed to pursue other options to find a repository for our project. We were pleased when the Digital Commonwealth contracted with NELINET now Lyrasis to provide a repository.
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We presented our proposal to the library director and trustees and received approval to proceed.
We contacted several vendors regarding pricing; we decided to choose a local company since we were concerned about insurance, transportation of our photographs, and the vendor’s staff was very helpful, answered all our questions, and promised a timely turnaround. 
We investigated standards for digital images.  We delivered the original photographs and post cards to our vendor who provided a Master TIFF 600dpi and JPEG derivative 400dpi on a DVD.
We prepared a duplicate DVD to view while entering metadata-the originals are kept in a secure location off site.
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Entering metadata—
There are several fields to include:
Unique identifier and title are required fields, the others -creator, subject, description, date and format are nice to include but not required. We used “BrooklinePL_” for our unique identifier. We will use “BrooklinePC_ “for the Brookline Preservation Commission photographs. When entering the date of the digital item needs to be entered in the format yyyy/mm/dd.
Next slide

 We divided the responsibility for entering the metadata to 3 reference librarians. Each librarian viewed their assigned images and entered the metadata in the spreadsheet. You will see samples in the handout and on the next slide. Each librarian checked the other librarian’s entries making corrections/ additions as needed. Once we were satisfied with the metadata, the images and metadata excel spreadsheet were saved to a CD to be hand delivered to Lyrasis for uploading to the digital commonwealth repository. Don’t be afraid of metadata, Anne Clark attended a workshop where metadata seemed like a foreign language when really it is using your subject keywords, remembering to use phrases your patrons will most likely use for searching your collection.
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Switch to Firefox
Now let us go to the digital commonwealth repository http://repository.digitalcommonwealth.org and view the photographs for the items on your handout. You may go directly to the digital commonwealth or follow the link at   our library’s website http://www.brooklinelibrary.org/what/  historic photographs.

If you know the unique identifier you may search by that number.

You may search by subject and advanced search. Note the thumb nail and the full record.

A11a -- search also: miscellany, Riverdale casino, general views

 B9c--search also: soldier’s monument, potter, memorials

BPC-1--search also: post cards, postcard, Public Library of Brookline

 C9b—search also: DPW, horses, trees


 Hg228p—search also: Gardner House, sleigh, Warren Street (Note the photographer error, should be Marr)
B2i—search also: Brookline Parkway, bridges,
AC
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Suggestions
You can be as brief as you want or detailed when entering your subject headings or descriptions 
Be sure to double and triple check your metadata. When preparing for today’s presentation, we discovered a significant error –we have the wrong name attributed to the photographer. Your Excel spreadsheet has the correct information. We plan on editing this information in the repository as soon as possible.
Be very careful to put the exact numbers in the metadata Excel spreadsheet to correspond with the images—punctuation and case count!
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Our next step in our digital project is entering metadata for our glass plate negatives. The glass plate negatives have been scanned and saved on an external hard drive. Some of the images were not suitable for inclusion as the plates were cracked or the images had degraded. We are entering metadata into our Excel spreadsheet working from the thumbnails and copies and the digital images on the hard drive. We hope to have this part of the project completed and delivered to Lyrasis this spring for uploading to the repository. We are also waiting for images from our Brookline Preservation Commission to be added to our project. Be sure to check the Digital Commonwealth site for additions to the Brookline Photograph Collection.

Don’t be afraid to ask questions, consult with your local historical society, preservation department, and other experts. Our local historical society president, Ken came through for us when we didn’t know where “Cow Bay” and Wright’s Woods were located. Anne Clark discovered Andem Place while walking to work one day.
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We have included useful contacts, web sites and resources to assist you as you start your project. 
Our notes and power point will be available on the Digital Commonwealth home page.  Please contact us if you have questions.
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Thank you.

